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Unit: Troop 0474 B
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Troop

- Member -
Member Name d : Date Earned - Advancement

Rank (Total 6)

Michael Monda 125124836 04/27/2015 Scout
Michael Monda 125124836 10/20/2015 Tenderfoot
Michael Monda 125124836 04/18/2016 Second Class
Michael Monda 125124836 10/10/2016 First Class
Michael Monda 125f24836 03/05/2018 Star
Michael Monda 125124836 10/29/2018 Life

Award (Total 7)
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Eagle Scout Letter of Ambition

Michael 4 Monda

There have been a great number of experiences which have led:me down the
path to becoming an Eagle Scout. The first of these was when | had come to visit Troop
474 as a Webelos in 2014, the then-SPL, Brendan Kossman, was what had inspired me
to join. Even though | had never consciously thought about what qualities | needed to
become a man, | recognized in that moment that.he was what | wanted to become: a
feader who waskind to all, could inspire those to follow him, and commanded respect.
This desire to become something greater drove me through Scouting for the better part
of a decade, and eventually set me on track to become an Eagle Scout; an important
step to becoming the man | so wanted to be. My Eagle project had helped me improve
many necessary skills which | had acquired over the years, and which had gone largely
unpracticed until fairly recently. At many times during the project, it was necessary for
me to speak to groups of people, which helped.improve my public speaking. The project
also demanded much of my management skills, and forged them into what is expected
of an Eagle Scout. | leamed that always being prepared also constituted a certain level
of flexibility, a number of contingency plans, and utilizing the best resources of those

which presented themselves.

I have very few short-term goals left for High School, as | am a rising senior at
the time of writing. | aim to be accepted into the colleges | apply to in the fail, and seek

to achieve complete success in my advanced courses. I'm jooking forward to returning



\

to Varsity Bowling this season- as | was unable to piay in the previous due to a shoulder
injury- and soccer, in an effort to maintain physical fitness. | will also continue
participating in my Troop and in the Order of the Arrow. COVID-19 restrictions
prevented me from serving my parish, Saint Anthony of Padua, as an Altar Server, and |
am looking forward to once again serving:again; however, this will be only until | tum 18

since there is an age limit on this program. -

I -plan to become an engineer in the future, and | believe the best way to set
myself up.for this long-term goai is.to attend tertiary education following graduation from
high school. | currently plan to attend the 5-year co-op program for a masters’ through
Rochester Institute of Technology, but this is subject to change. I'm looking for a light
urban environment or a heavy suburban environment to dorm in, because that is what |
am most familiar with. | plan to pursue a great number of extracurricular activities and
challenging courses, and am looking forward to participating in paid internships through

the co-op program. | want to use these skills to ead efforts to improve our lives.

Going forward in my-life, | look to better integrate the tweive points of the Scout
Law into my daily lifestyle; along with religious principles and family values. | plan to
lead by example, based upon these values, in any future workplace and in-my future

home,



Eagle Scout Service Project Proposal

%’ BOY SCOUTS OF AMERICA

Eagle Scout candidate's full legal name Michael James Monda

Eagle Scout Service Project Name Little Lending Houses

Eagle Scout Requirement 5

While a tife Scout, plan, develop, and give leadership to others in a service project helpful to any religious
institution, any school, or your community. (The project must benefit an organization other than the Boy Scouts of
America)) The project proposal must be approved by the organization benefiting from the effort, your unit leader

and unit committee, and the council or district before you start. You must use the Eagle Scout Service Project
Workbook, No. 512-927, in meeting this requirement.

Eaqgle Scout Service Project Workbook No. 512-927
Janary 2019




Instructions for Preparing Your Proposal

Meeting the Five Tests of an Acceptable Eagle Scout Service Project

Your proposal must be prepared first. it is an overview, but also the beginnings of planning. It must show your unit leader,
unit committee, and coundil or district that your project can meet the following tests.

1. It provides sufficient opportunity to meet the Eagle Scout service project requirement. You must show that
planning, development, and leadership wilt take place; and how the three factors will benefit a religious
institution, a school, or your community.

2. It appears to be feasible. You must show the project is realistic for you to carry out.

3. Safety issues will be addressed. You must show you have an understanding of what must be done to guard
against injury, and what will be done if someone gets hurt.

4. Action steps for further detailed planning are included. You must make a list of the key steps you will take to
make sure your plan will have enough details so it can be carried out successfully.

5. You are on the right track with a reasonable chance for a positive experience, -

When completing your proposal you only need enough detail to show a reviewer that you can meet the tests above. If
showing that you meet the tests requires a lengthy and complicated proposal, your project might be more complex than
necessary. Remember, the proposal is only the beginnings of planning. Most of your planning will come with the next step,
preparation of your project plan.

If your project does not require materials or supplies, etc., simply mark those spaces “not applicable.” As a reminder, do not
begin any work, or raise any money, or obtain any materials, until your project proposal has been approved.

Consider also, that if you submit your proposal too close to your 18™ birthday, it may not be approved in time to finish
planning and executing the project.

Working with Your Project Beneficiary

On the last two pages of this workbook there is an information sheet called, “Navigating the Eagle Scout Service Project.”
This is for you to print and give to the religious institution, school, or community that will benefit from your efforts. You
should do this as part of your first meeting with your beneficiary and use the sheet to help explain how the Eagle Scout
service project works. Be sure to read it carefully so you can explain what it says.

“Navigating the Eagle Scout Service Project” will help you communicate a number of things to your beneficiary. For
example, it provides thanks and congratulations for accepting the project; and it gives some background, discusses the
requirements, and points out the responsibilities connected with approving your project proposal. It also explains that the
beneficiary has the right to review, and also to require changes in your project plan.

Again, be sure to read carefully “Navigating the Eagle Scout Service Project” so you will have a full understanding of the
role of your beneficiary.

Next Step: Your Project Plan

Once your proposal is approved, you are strongly encouraged to prepare your project plan using the form in this
workbook. Daing so increases the likelihood your project will be approved at your Eagle Scout board of review. As you
begin preparing it, you should meet with a project coach. Check with the person who handled the approval of your project
proposal to learn how coaches are designated in your community.

Your designated coach can help you avoid the common pitfalls associated with Eagle Scout service projects and be a big
part of your success. You may also want to tafk to your unit leader. There may be adults in your troop who are experts in
conducting the kind of project you are planning. It's ok for you to work with them as well. The more coaching you get, the
better your results will be.

Beginning Work on Your Project

Once your proposal has been fully approved and you have finished your project planning, only then, may you begin work
on your project.

Proposal Page A Michael James Monda



Contact Information

Eagle Scout candidates should know who is involved, but contact information may be more important to unit leaders and others in case they want to
talk te one another. Whife it is recognized that not all the information will be needed for every project, Scouts are expected to provide as much as
reasonably possible. Approval representatives must understand, however, that doing so is not part of the service project requirement,

Eagle Scout Candidate _ o _ . _

Name: Michael James Monda _ . Birth date: June 12,2004

Email address: trainloco13@outlook.com 'BSA PID number*: 125124836

Address: 109 Frankhin Street City: Northport State:  NY Zip: 11768
Preferred telephone(s): 1{631) 320-6588 _ Life board of review date:  10-29-2018

*BSA PID No., found on the BSA membership card
Current Unit Information

Check one: X Troop  [JCrew [] ShiP Unit Number: 474

Name of District: Matinecock . ... . .. NameofCouncil:404

UnitLeader Check one: Scoutmaster  [_] Crew Advisor 7] skipper

Name: Robert Thall Preferred telephone(s): (631) 559-2241 , _
Address: 2A Mountain View Drive - City:Northport  State  NY Zip: 11768
Email address:  RThall@optonline.net

Unit Committee Chair -

Name: Kathleen Boyle-Murray Preferred telephone(s): 1(516) 413-6467 _
Address: 9 Mountain View Drive City: Northport State:  NY Zip: 11768

Email address:  boylemurray@netscape.net

Unit Advancement Coordinator (If your unit has one)

Name: Maria Monda Preferred telephone(s): 1(917) 331-8174

Address: 109 Franklin Street City: Northport State: NY Zip: 11768
Email address:  nutz4pt2@aol.com

Project Beneficiary (Name of religious institution, school, or community)

Name: Northport-East Northport Kiwanis Preferred telephonef{s): N/A

Address: 40 Maple Avenue City: Northport / East Northport  State: ™ NY  Zip:  11768/11731
Email address:  jr@jimmckenna.com

Project Beneficiary Representative (Name of contact person for the project beneficiary)

Name: Brenda Leigh Johnson Preferred telephone(s): (631) 316-3502 _

Address: 6 Caribou Court City: Huntington State: NY Zip: 11743
Email address:  bljdd@yahoo.com

Your Council Service Center

Contact name: Suffofk County Council BSA Preferred telephone(s): (631)924-7000

Address: 7 Scouting Boulevard City: Medford State: NY Zim 11763

Council or District Project Approval Representative
(Your unit eader, unit advancement coordinator, or council or district advancement chair may help you learn who this will be.)

Name: David Hunt Preferred telephone(s). (631) 754-2767
Address: 1082 Fort Salonga Road City: Northport State: NY  Zip: 11768
Email address: CoachHunt@EagleCoach.org

Project Coach (Your council or district project approval representative may help you learn who this will be.)

Name: Keith Puis Preferred telephone(s): 1(217) 617-5920

Address: 30 Timberpoint Drive City: Northport Stater NY Zip: 11768
Email address:  kpuls116@gmait.com

Proposal Page B Michael James Monda



Project Description and Benefit

Briefly describe your project.

My project will build and estabtish four little libraries around the communlty 5o that, in these times where nothing is open,
people can still have access to knowledge. The stewards of these libraries are fully responsible for them, and may stock and
restock them with what is of community interest, but | will stock them with books initially. Books which will come from sources

_ public and private; through drives and donations which | will organize. Since my proposed project will be installed in four

separate locations, | needed one parent organization, Kiwanis, to accept oversight responsibility for all of them as beneficiary.
They will be supervising the completion of the project. After extensive research, | found that the Kiwanis has a longstanding

- history of fostering literacy among the youth in our nation. | therefore contacted our local Kiwanis and asked if they would act as
" beneficiary, and they accepted after a unanimous vote.

Attach sketches or "before" photographs if these will help others visualize the project.
Please click beiow to add images UPEG, JPG, BMP, GIF, TIF, PNG, etc.)

Little Library found during online research. Little Library in Mattituck, NY.

Teli how your project will be helpful to the beneficiary. Why is it needed?

The project does not dlrectly benefit the beneﬁcnary. but instead benefits the community which the benefi iciary, the Kiwanis,
represents. Because of this, it assists the beneficiary in fulfilling its duty to the community. It is needed in the instance which
people do not have access to the public library or book stores.

When do you plan to begin carrying out your project?  August 12th, following my first meeting with the Committee.
When do you think your project will be completed? | would like to end no later than May 15th.

Giving Leadership
Approximately how many people will be needed to help on your project? About 20

. Where will you recruit them {unit members, friends, neighbors, family, others)? Explain:

1 will recruit from my troop, from my fam:!y, from my neighbors and from my friends.

What do you think will be most difficult about leading them?
Keeping them distant from eachother because of social distancing, while also sharing tools and communicating property.

Materials Materlals are things that become part of the finished project, such as lumber, nails, and paint.

What types of materials, if any, will you need? You do not need a detailed list or exact quantities, but you must show you have a
reasonable idea of what is required. For example, for lumber, include basic dimensions such as 2 x4 or 4 x 4.

The following materials will be needed for the completion of the project. | have included costs and locations of purchase for
each,

23/321in. x4 ft. x 8 ft. RTD Sheathing Syp Plywoood @ $131.04 for 3 boards (Home Depot), Grip-Rite #6 1-5/8 in. Polymer-Coated
Exterior Screw @ $8.97 for 1 Ib (Home Depot), Grip-Rite PrimeGuard Ten 6 x 1-1/4 in. Polymer Deck Screws @ $8.98 for 1 |b
(Lowe's), Brainerd 2-Pack 3/8 in. Heirloom Silver Self-Closing Overlay Cabinet Hinge @ 11.92 for 4 Sets {(Lowe's), 3M Pro Grade
Precision 120 Grit Medium-Advanced Sanding Sheets {4-pack} @ $9.92 for 2 units {Home Depot), Severe Weather 4 in. x4 in.x 10

Proposal Page C Michael James Monda



ft. #2 Pressure Treated Lumber @ $51.54 for 2 Beams (Lowe's), Brainerd Round 1.25in. Satin Nickel Round Traditional Cabinet .
Knob @ 8.52 for 4 Knobs (Lowe’s), Steel Mailbox Mounting Board, Black @ $40.96 for 4 Mounting Boards (Home Depot), Titebond :
1 8oz Ultimate Wood Glue @ $23.88 for 4 Bottles (Home Depot), Optix 20 in. x 32 in. x 0.093 in. Acrylic Sheet {clear) @ $19.98 for 1
Sheet {Home Depot), Custom plaque @ 5140 for 4, Imperial 24 in. x 36 in. Galvanized Steel Sheet Metal @ $22.96 for 2 sheets "
{Lowe's), Rust-oleum 12oz. Protective Enamel Satan Coastal Gray Spray Paint @ $12.81 for 3 Cans (Home Depot), Ben Waterbome
Exterior Paint - Soft Gloss @ $68.57 for 3 Quarts {Benjamin Moore), Pizza from Fattusco's @ $98 for 7 Pies, which can be ordered
according to the number of volunteers that show. Cement is an optional anchor, depending upon the preference of the property
owners.

This comes to a total of $658.85 while forgoing all applicable sales taxes. | have also been fortunate enough to receive promises
of leftover Marine Plywood from Mr. Joe Brittman at Brittman and Sons’ Cabinetry, and, if possible, the Village Park box will be
built completely from these scraps.

Supplies Supplies are things you use up, such as food and refreshments, gasoline, masking tape, tarps, safety supplies, and garbage bags.
What kinds of supplies, if any, will you need? You do not need a detailed list or exact quantities, but you must show you have a
reasonable idea of what is required.

First aid kit, ground covers, tarps, food & drinks, garbage bags, personal protection equipment, and hand sanitizer. Flyers and
signage will also be needed to get exposure for my fundraiser(s) and the project itself. And according to troop tradition, ) must
also provide food and beverage for my volunteers.

Proposal Page (-2 Michael James Menda



Tools Include tools, and also equipment, that will be borrowed, rented, or purchased,
What tools or equipment, if any, will you need? You do not need a detailed list, but you must show you have a reasonable idea of
what is required. 7 o N ‘ o o _ S
Table saw, pipe clamps, drill and drill bits for pre-drilling lag bolts and screws, fine-tooth saw, cross-cut saw, rip-saw, sandpaper,
screwdrivers, paintbrushes, post hole digger, shovel, rubber mailets, measuring tapes, & levels. Computers and printers will also
be needed as the primary sources of research, communication, and organization; and a Table Saw and Skill Saw will be needed to
cut the sides of the structure form the 4’ x 8' sheets.

Other Needs Items that don’t fit the above categories; for example, parking or postage, or services such as printing or pouring concrete, etc.

What other needs do you think you might encounter? - o _ o
* Caulking may be necessary to waterproof the boxes. The Stewards may also choose to integrate their libraries with the Little Free
Library Network for an additional fee of $40. Rags and paper towels may also be needed.

Permits and Permissions Note that property owners should obtain and pay for permits.
Will permissions or permits (such as building permits) be required for your project? Who will obtain them? How long will it take?
" No permits are required, because they are not permanent structures. | will need permission from parks and recreation, from the

school district, from my sponsor, and from the stewards. t currently have multiple verbal agreements, but no binding documents
have been signed.

Preliminary Cost Estimate

You do not need exact costs yet. Reviewers will just want to see if you can reasonably expect to raise enough money to cover an initial estimate of
expenses. Include the value of donated material, supplies, tools, and other items. It is not necessary to include the value of tools or other items that will
be foaned at no cost. Note that if your project requires a fundraising application, you do not need to submit it with your proposal.

Enter estimated expenses below: Fundraising: Explain how you will raise the money to pay for the total costs. If you intend to seek
{Include sales tax if applicable) donations of actual materials, supplies, etc., then explain how you plan to do that, too.
Materials:

et $600.00 | am planning to have two Eagle Scout Car Washes in order to pay for my project.!am
Supplies: $60.00 also accepting donations from many different sources, of both books and lumber. In
Tools: 50.00 addition, | will also be having a book drive, if necessary. | am also prepared to set up

"~ donation collection with local businesses; for instance, talking to business people so

" Qther: $0.00 that | can put collection bins at their counter tops.
Total costs: $660.00
Project Phases

Think of your project in terms of phases, and list what they might be. The first may be to prepare your project plan. Other phases
might indude fundraising, preparation, execution, and reporting. You may have as many phases as you want, but it is not
necessary to become overly complicated; brief, one line descriptions are sufficient.

1. Organization of Project through the use of the Eagle Scout Project Workbook. Begin Writing Project Proposal.
- Proposition Design Phase. Meetings with Public Officials, Property Owners, Stewards, and Eagle Coach.
- Proposal review with Scoutmaster, troop Committee, Eagle Coach Coordinator and Beneficiary. Obtain Approval.

- Design and Modeling Phase. Further Discussion with Stewards, Property Owners, and Beneficiaries Regarding Design
. Complete Project Plan and have Reviewed by District

. Submission of Fundraising Application & Wait for Approval

. Fundraising and Acceptance of Books and Donations.

. Acquisition [of Materiall Phase.

W O®m N O A W N

Preparation of Materials and Sociaily-Distant Workstation Setup (According to State Law).
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10. Asserhbly Phase.

11.- First Drying Phase.

12. Reinforcement and Painti“ng.

13. Second Drying Phase.

14. Instaliation of Project.

15 Discussion of Official Designation with Kiwanis. Optional Registration with the Little Free Library Network.
16. Write and Submit a Project Repdrt. o

17. Write thank-you letters. -

Proposal Page D-2 Michael James Monda



Logistics

How will you handle transportation of materials, supplies, tools, and helpers?

: My dad has a plckup truck, which will help move around the tools and such. We will ask that the volunteers have their own

transportation to outdeor assembly and installation sites, where the work will be done.

Safety Issues

The Guide to Safe Scouting is an important resource in considering safety issues.

Describe the hazards and safety concerns you and your helpers should be aware of.

- While there are no major health risks involved in this project, workers need to be safe in distancing and in using hand tools. There

is some risk of splinters, but this can be prevented through working guidelines. | will have a first aid kit on site if needed. Weather

Project Planning

" is another issue, and we will be only operating outdoors and with weather permitting. Al volunteers will be required to wear
proper dothing and footwear for their own safety. [ will also be observing the Guide to Safe Scouting.

You do not have to fist every step, but it must be enough to show you have a reasonable idea of how te prepare your plan.

List some action steps you will take to prepare your project plan. For example "Complete a more detailed set of drawings."

1 have still to complete more detailed, hand-drawn sketches, but | already have the basic schematics with measurements needed
to begin. The designs may deviate slightly depending upen what is received from donations, as | intend to use what | receive
from donors. 1will also write step-by-step description of the work to be done, and make a list of all the jobs being done and who

is to do them.

Candldate s Promlse* Sign below before you seek the other approvals for your proposan'

On my honor asa Scout | have read this entire workbook, :ncludlng the "Message ta Scouts and Parents or Guardians® on page 5. | promise to
be the leader of this project, and to do my best to carry it out for the maximum benefit to the religious institution, school, or community |

have chosen as beneficiaty. ]
Signed ¢ w

Date q/za Lo

* Remember: Do not begin any work on your praject, or raise any money, or obtain any materials, until your project proposal has been approved.

Unit Leader I_\;__)prova_l*

I have reviewed this proposal and discussed it with the candidate. |
believe it provides impact worthy of an Eagle Scout service project,

“and will involve planning, development, and leadership. 1 am .
~ comfortable the Scout understands what to do, and how to lead the °

effort. 1 will see that the project is monitored, and that adults or -
. for this proposal.

others present will not overshadow him.
Sigrned Date
Name (Printed)

Beneficiary Approval*®

This service project will provide significant benefit, and we will do all
we can to see it through., We realize funding on our part is not
required, but we have informed the Scout of the financial support {if
any) that we have agreed to. We understand any fund raising the
Scout conducts will be in our name and that funds left over will come
to us if we are allowed to accept them. We will provide receipts to
donors as required.

Our Eagle candidate has provided us a copy of “Navigating the
Eagle Scout Service Project, Information for Project Beneficiaries.”

[ ]Yes i ] No

Signed Date
Name (Printed)

Unit Committee Approval*

This Eagle Scout candidate is a Life Scout, and registered in our unit. | -
have reviewed this proposal, | am comfortable the project is feasible,

and | will do everything | can to see that our unit measures up to the
level of support we have agreed to provide (if any). | certify that | -
have been authorized by our unit committee to provide its approval

Signed Date
Name (Printed)

Council or District Approval

| have read topics 9.0.2.0 through 9.0.2.15, regarding the Eagle Scout
service project, in the Guide to Advancement, No. 33088. | agree on
my honor to apply the pracedures as written, and in compliance with
the policy on “Unauthorized Changes to Advancement.” Accordingly,

{ approve this proposal. | will encourage the candidate to prepare a
project plan and share it with the designated project coach.

Signed Date
Namae (Printed)

*While it makes sense to obtain approvals in the order they appear, there shall be no required sequence for the order of obtaining those approvals
marked with an asterisk (*). Council or district approval, however, must come after the others,
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Logistics

How will you handle transportation of materials, supplies, tools, and helpers?
My dad has a pickup trud, which will help move around the tools and such. We will ask that the volunteers have their own
transportation to outdoor assembly and instalfation sites, where the work will be done.

Safety issues

The Guide to Safe Scouting is an important resource in considering safety issues.

Describe the hazards and safety concerns you and your helpers should be aware of,

While there are no major health risks invoived in this project, workers need to be safe in distancing and in using hand tools. There
is some risk of splinters, but this can be prevented through working guidelines. | will have a first aid kit on site if needed. Weather
is another issue, and we will be only operating outdoors and with weather peritting. All volunteers will be required to wear
proper dothing and footwear for their own safety. | will also be observing the Guide to Safe Scouting.

Project Planning

You do not have to fist every step, but it must be enough to show you have a reasonable ideg of how to prepare your plan.

List some action steps you will take to prepare your project plan. For earmple "Complete 2 more detailed set of drawings."

I have still to compiete more detailed, hand-drawn

sketches, but | already have the basic schematics with measurements needed

to begin. The designs may deviate slightly depending upon what is received from donations, as [ intend to use what | receive
from donors. i will also write step-by-step description of the work to be done, and make a list of all the jobs being done and who

is to do them.

Candidate's Promise®  Sign below before you seek the other approvais for your prapesal.

Cn my honor as a Scout, | have read this entire workbook,
be the leader of this project, and to do my best to canty
have chosen as ich

Dare

including the "Message 10 Scouts and Parents or Guardians” on page 5.1 promise to
it out for the maximum benefit to the refigious institution, school, or community |

'?/ yAFEA)

“ Remember: Do not begin any work on your praject, or raise an ly money, or obtain any matesials, unti your project proposal has been appraved,

Unit Leader Approval*

I have reviewed this proposal and discussad it with the candidate. |

believe it provides impact worthy of an Eagle Scout service project,

and will involve planning, development, and leadership. | am

comfortable the Scout understands what to do, and how to lead the

effart. ! will see that the project is monitored, and that adults or

others present will not overshadow him.

Signed Date .

Name (Printed) €, b T to
ubref TL:/ /

Beneficiary Approval*
This service project will provide significant benefit, and we will do ali
we an 10 see it through. We realize funding on our part is not
required, but we have informed the Scout of the financia! support (if
any) that we have agreed to. We understand any fund raising the
Scout condurts wifl be in our name and that funds left over will come
to us if we are alfowed 1o accept them. We will previde receipts to
donors as required.
Om&gkmm*ltekasprovidedmampyof”lvaﬁguﬁmthe
Eagile Scout Service Project, Information for Project Beneficinries.”
B4 Yes

Signed,
Name (Panted)

U;JAHSJA_“

. A\ -
Date %Y/aj.ﬁsigned (765’7 '

Name (Printed) i U!d 6 #un‘/'

Unit Committee Approval*

This Eagle Scout candidate is a Life Scout, and registered in our unit. I
have reviewed this proposal, | am comfortable the project is feasible,
andlwiiidoeverythinglcantosee&atcwunitmeamuptoﬂme

level of support we have agreed to provide (if any). 1 certify that i
have been authorized by our unit committee to pravide its approval

for this proposal.
Date (f/-:)f /QD

ﬁ/ﬂm\ﬁu:,fl-b 7’6

Signed

Name (Printed) Ko. ’H‘) ICC " Bu

Coundil or District Approval

{ have read topics 9.0.2.0 through 9.0.2.15, regarding the Fagle Scout
service project, in the Guide to Advancement, No. 33088. | agree on
my honor to apply the procedures as written, and in compliance with
the policy on “Unauthorized Changes to Advancement” Accordingly,
t approve this proposal. | will encourage the candidate to prepare a
project plan and share it with the designated project coach.

*While it rnakes sense ta obtain approvals in the order they appeur, there shall be no required sequence for the order of cbtaini those approvols
marked with an asterisk (*). Council or district approval, however, must come after the others. "

ProposalPage [
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Planned completion date 05/15/21

use, and is not approved or signed, it is important in helping to show you have done the required planning and
development. You should take this project plan with you to your Eagle Scout board of review. Note that you are not required
to provide more details than are necessary for the accomplishment of your project.

A Scout who is prepared will complete the project plan, and then review it with the designated project coach before carrying
out the project. The council or district representative who approved your proposal may have agreed to serve as your project
coach, or someone else may be designated to take this important role. A project coach’s involvement and review of your
project plan is optional, but it can help you avoid many problems or mistakes. This can also improve your chances of passing
the Eagle Scout board of review.

You should also show your project plan to your beneficiary prior to carrying out your project. This will help ensure your plans
agree with the beneficiary’s expectations. Remember, the project beneficiary has the authority to require and approve a
project plan. Be sure to read “Navigating the Eagle Scout Service Project” at the end of this workbook.

% 7 R A SR Ry I T
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Comments From Your Proposal Review

What suggestions were offered by the council or district representative who approved your proposal? ) e
| The district representative requested | make only minor changes. These included a change in the description of the project
| benefit, a compilation of materials, the fixing of the contact Information for the district representative, the inclusion of more
| project phases, the inclusion of weather as a safety issue, and an addition to project planning. | was also requested to provide
 information on the role of the beneficiary in project, given its unorthodox nature.

|
i
;

|
; .

Project Description and Benefit—Changes From the Proposal
As projects are planned, changes are usually necessary. If they are major, it is important to confirm they are acceptable to the beneficiary. You should
also discuss major changes with those who approved your proposal, and also with your coach, to get an idea if the changes will be acceptable to your
board of review,

How will your project be different from your approved proposal?

The project will change according to factors which are beyond my control. Because the proposal does not outline every detail of
my project, such as color choice or variety of the books, some aspects can be changed to fit what has been received from
donations. ! am also free to pian and execute certain minor things as needed, such as workstation and-hardware placement, rain
dates, shelf spacing, and so on. if something needed to be changed from my proposal, | wili do what the workbook suggests:
- confirm that the changes are acceptable to the beneficiary and those who ratified my proposal. After speaking with an expert in
carpentry, | have inclided sheet metal roofing, which will be cut by Josh at Metat by Josh in Farmingdale

. Will the changes make the project more, or less, helpful to the beneficiary? Explain: e
; Certain details, such as shelf spacing, are instituted to accommodate certain types and sizes of books, such as children's picture |
1 and pop-up books. Certain color palettes will also be chosen by the property owners, as to create a uniform color schemne across
| their property. The libraries will also be stocked with appropriate literature which reflect the role and integrity of the beneficiary
_and the Boy Scouts of America. Stewards were carefully chosen so that this can be maintained. =~ = i

Present Condition or Situation Includle "before” photographs to show the board of review in Attachments section below,

_ Describe the present condition of the worksite. For an event or activity, describe your biggest obstacles. o o
% | have been given written and signed permission to operate on all sites, and have been given special instruction by each
| property owner due to the location of utility lines. The Village of Northport intends to repave a pathway near to where one of my ’
| boxes will be located, but their representative had said that the box will be well out of their way. Another two will be located |
! along fencing so that they will not obstruct public walkways, but they will be accessible from these walkways. The fourth library i
|

l

I

i will be located on school district property, but will be accessible during all times.

f
I

Project Phases You may have more than eight phases, or fewer, as needed; if more, you may add them below, or place in an attachment.
Look at the phases from your proposal. Make any changes, then provide a little more detail, including approximate starting and ending dates
for each phase.

11[ Organization of Project through the use of the Eagle Scout Project Workbook. Begin Writing Project Proposal.
1{5/19/20 - 10/6/20)

2 Proposition Design Phase. Meetings with Public Officials, Property Owners, Stewards, and Eagle Coach.
" (5/27/20 - 9/28/20})
. Proposal review with Scoutmaster, troop Committee, Fagle Coach Coordinator and Beneficiary. Obtain Approval.
" (6/20- 9/28/20) _
| Design and Modeling Phase. Further Discussion with Stewards, Property Owners, and Beneficiaries Regarding Design.
1 (7/28/20-11/15/20) v |

5., Complete Project Plan and have Reviewed by District.
+(10/12/20 - 10/31/20)
 Submission of Fundraising Application & Wait for Approval.
" (10/31/20- 11/21/20)

Project Plan Page A Michael James Monda
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g.| Acquisition [of Material] Phase. Book Quarantine Begins.
~~1(12/15/20 - 2/28/21)

(442121 - 4/3/21)

g, Preparation of Material_;a_nd Socially-Distant Workstation Setup {According to State Law). Book Quarantine Ends.
L.

i1 0. Assembly Phase.

LGB -4ay
| First Drying Phase. Stewards will select books from what has been collected.
L1 (4/4/21 - 4/10/21)

2. Reinforcement and Painting.

L271 4/10/21 - 4/11/21)

irf; Second Drying Phase.

AN/ - 4117/21)

124 | Instaliation of Project.

L2 (4417/21-5/1/21)

i1 | Discussion of Official Designation with Kiwanis. Optional Registration with the Little Free Library Network.
L0 (4/3/21 -5/13/271)

l6.| Write and Submit a Project Report.
1 (5/1/21 - 5/15/21)

ﬁ;‘ Write thank-you letters. End Project. - i
-1 (5/9/21 - 5/15/21) e B 7 L ];
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Work Processes

Prepare a step-by-step list of what must be done and how everything comes together: site preparation, sizing, assembly,
fastening of materials, finishes to be used (paint, vamish, etc.), uses of supplies and tools, etc. Your project coach may be able to
assist.

My father and | will prepare the materials beforehand, using power tools for cutting metal and wood to set sizes. My brothers will
prepare four stations in my backyard, and will divide volunteers to these four stations, under my supervision. They will not he
permitted to work at one another's stations because of Covid-19, and they will be working in shifts to follow state social
distancing guidelines. All participants will be required to wear masks and gloves, along with other PPE and safety equipment.
Fach station will be a minimum of 10 feet from other stations. Each station will also have its own set of hand taols as per BSA
guidelines, and { will be present to answer questions during the building process. Between each building phase, there wilt be a

| Avenue School, East Northport.

v

Huntington.

week for the libraries to dry in a detached garage.

Attachments
I you are unable to attach items within this workbook, or if they don't attach to your satisfaction, please put them in separate documents that you
may send along with your workbook. Attachments might include such things as additional plans, drawings, diagrams, maps, and pictures that will
help you carry out your project. They may alfso be helpful to your workers, your coach, the project beneficiary, and to your board of review. Drawings, if
eeded, should be to scale. If you are planning an event ar activity, something like a program outline or a script would be appropriate.

i

Planned location of the Little Lending Library"a;i-—[-)ﬂlEki'l-'\.f;br; " Iannd Location of the Little Lendinia"& at Northport

Vitlage Park.

BT,

 Planned Location of the Little Lending Library eastof
Northport Viilage's Main Street, 7!

Planned Location of the Little Lending Library in South

Permits and Permissions

if you will need permissions or permits*, what is being done to obtain them, and when will they be issued?
| have already obtained written permission from each of the property owners and stewards, the Village of Northport, and the

- Northport-East Northport School District. No permits are required for the libraries, as they are non-permanent structures.

*Could include building or electrical permits, dig permits, event permits, permission to access property, wildernass or back country permits, etc.

Materials Listeach item, descrption, quantity,unitcost, total cost, and source. For danatedtems show value in cost columns. See example

" \ e . "ABCHardware
Plywood 3/4", 4x8', B-Cinterior grade : 3 20,00 60.00 donation® i
item Description Quantity  UnitCost  Total Cost Source

Project Plan Page B Michael James Monda




Mateﬂals List each itemn, description, quantity, unit cost, total cost, and source. For donated items show value in cost columns. See example.

: A
‘ Plywood 3/4", 4x8', B-C interior grade 3 2000 60.00 Zi}::;iﬁ:re
tem Description Quantity Unit Cost Tota{ Cost Source
| Plywood | 23/32in.x4ft.x8ft.RTDSheathingSyp | 3 |  $4368 $131.04} The Home Depot
Exterior Screws Grip-Rite #6 1-5/8in. Polymer-Coated T $8.97| $8.97 The Home Depot
_DeckScrews |  Grip-Rite PrimeGuard Ten 6 x 1-1/4in. 1 58._9__% o _____m_$8.98 Lowe's
Overiay Cabinet | Brainerd 2-Pack 3/8in, Heirlpom Silver Lowe's
| Hinges " | Self-Closing SR MO Uit s
3M Pro Grade Precision 120 Grit Medium- The Home Depot !
Sandpaper Advanced 2 $4.96 $9.92; E TR FEPEY
) N . : !
Pressure Treated | Severe Weather 4in. x 4in. x 10ft. #2 2 §25.77 §51.54  Lowes |
. Brainerd Round 1.251n. Satin Nickel o Lowe’s |
Cabinet Knobs Round Traditional 4 B $2.23 - sgg2 SRS
Ma“b%’;:fg;‘“ting Steel, Black 4 $1024 $40.96| [he Home Depot |
Wood Glue Titebond Il 8oz. Ultimate 4 | s597 $23.88] The Home Depot |
. . - - r !
Plexiglass Optix 20in.x 32mté|2£’)93m. Acrylic Sheet 1 $19.98 $19.98 The Home Depot |
Custom Plaques Brass:,-ﬁ;ximum of 140 characters. R §3500]  $140.00 _Crown Trophies i
T |
~ SheetMetal | Imperial 24in. x 36in. Gaivanized Steel 2 1 $1148] $22.96| Lowe's |
. Rust-oleum 120x. Protective Enamel The Home Depot | |
PeyRent  SawnCosalGmy 3 [ T SR2ELome
. . Ben Waterborne {Colors to be Benjamln Moore | '
| Berorbant | Determined) 3 Ee s s
| . Regufar to be Divided Across Al Bunldlng Fattusco's |
L Pizza  days. o 7 514.00 598.00) pistorante and {
Total cost of materiats sese.gs| . Pizzeria |

*If you plan for danauuns such as the one shown in the example above, you will most likely need to submit the Fagle ScoutSemce Project Fundraising
Application. It can be found later in this workbook.
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Supplies _Listeach item, description, quantity, unit cost, total cost, and source. For donated items show value in cost columns. See example,

] e . ABC Hardware
Plastic tarp 9 x 12, 2mi thick 2 400 8.00 D purdmse
T hem Description 6;;nt|ty | Unit Cost Total Cost h"""?;om-.:.; o
“ P’a]ﬁﬁn?ﬁ?ﬁé I -!;einting Tarps, Variable Sizes | o - ) Mana and Robert
P %o %090 Monda
Painter's Tape Painter's Tape, 3M 2 $0.00 50.00f Robert Monda
Required because of Covid-19, all Volunteer
_FPE ) Volunteers Required to Wear PPE RN 730 L 5(300 o 50'09 . Workers
Firewood Split wood for ftér:)cgra(;ser. 4ft x 4ft x 8ft 1 $0.00 $0.00| Owen Baldwin
) Books Appropriate and decent literature 50.00 $0.00 Donors
Whiteboard and ; Marra Monda
Markers for To advertise mya trij‘?dralser and book $6.00 $0.00 J
. : es
Signmaking . N -
Mgtggt::;" " 1 To store books after coflection, and to $0.00 $0.00 Robert Monda _!
Firewood store fj rewood beforesale. | 1 TV TR -
$0.00 soo0f |
Total cost of supplies $0.00
Tools
List tools and equipment that must be purchased or rented; with quardity, unit cost, total cost, source, and who will aperate, or use it. See example.
; C:rcular power saw* 1 I o ! 0 g Mr. Smith ! Mr Sm:th ;
Tool Quantity | Unit Cost Total Cost Source Who will operateluse?
. Tablesaw | 1 | " so00 ___$000| SilverFoxConstruction | RobertMonda
B Panntbru;ifles s 5000 o $0 00 e Mana Monda | Volunteer Workers
Michael and Robert
| CodlesDrls 2| S0 5000 RobertMonds __Monda |
Computer, Printer, | _ Michael Monda
_ Photocopier | ] 1 $0.00 - $0.00| Robert and Maria Monda -
Fine-Tooth Saw ~ $0.00 Robert Monda Michael Monda
Robert Monda, Michael and Robert
| Precamps f 4] %00 3000 gierroxConstuction | - Monds o |
. . Robert Monda, Volunteer Workers
Phillpsead Screwdrivers) B L S000) S000 e hrannan | ounteerWorkers
Robert Monda, _Volunteer Workers
Rubber Mallets 4 $0.00 $0.00| Silver Fox Construction, ===l
e b0t CréigBranngn
Post Hote D_ig_ger i 1 _ 5000 50100§ Rober’r Monda I Vo_[o_rr_teer Worker__
i ! Robert Monda, " Volunteer Workers
Levels 4 : 50.00 $0.00; Silver Fox Construction, - '
‘ ' Craig Brannan :
: | " RobertMondaand  Volunteer Workers
. Imperial Measuring Tape | 2 $0. 00 $0. 005' Robert Monda Rﬁﬁﬁagloﬁgisgd
Sk|I| Saw 9 SO(}OI $0 001 Sllver Fox Construct|on Silver Fox Construetlon
Metal Sheer 1 40 00! $0 00 Metal by Josh Josh (No Surname Gwen)
Break . 1 " 50 00‘ $0 00 Metal by Josh j Josh (No Surname Given)

Total cost of taols $0.00
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* Power tools considered hazardous, like circular saws, must be operated by aduits who are experienced in their use. See Guide to Safe Scouting and
age appropriate guidelines, located at htips//www .scouting.otg/health-and-safety/quidelines-policies.

Other Needs Listeach item, description, quantity, unit cost. total cost, and source. For donated items show value in cost columns. See example

f Printing ! Marketing brochure , 2000 ' 01 2000 Copy Services, Inc. E
lem Description Quantity Unit Cost Total Cost Source
B “ Printing 1 Fundraiser F{ye;sw 20 __ | 50.00 - 50.00 “l:i_gme Photocopier o
E, . SR S
Total cost of other needs | $0.00
Expenses ) Revenue - _
Item Projected | Total to be raised: $ 558.85 o
Cost Contribution from beneficiary: $ 100.00
Total materials (from above) $658.85;Describe how you will get the money for your project. Include what any
Total supplies (from above) $0.00| helpers wili do Fo assist with_the eﬁort and also any requests you will
Totaltools bo e 50.00 make for donations of supplies, materials, etc.
ofal tools {from above) — | will hald a firewood sale this fall, in which my volunteers will set up
Totalother (fromabove) ...50.00) firewood for display, and help load purchased firewood into people’s
vehicles. } will be requesting the donation of deck and exterior Screws,
o 4x4x10 ft beams, wood glue, and books.
Total cost $658.85

Project Plan Page C-2
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Giving Leadership
Fill out the chart below, telling about specific jobs that need to be done, the skills needed to do them, whether they must be
adults or may be youth, how many helpers  are needed, and how many you have so far (if _a"rpx}.fg[_exampgﬂ

. Adult drivers/supervisors, 1 Z—aahlts, B a!t:[E:It,w o
Work at car wash Able to drive or wash cars youth to wash 10 youth 5 youth
. Heipers Helpers
Job to Be Done Skills Needed (if any) Adult or Youth Needed So Far
Able to lift firewood and stack Adult supervisors and No more than | 2 adult and 6
Firewood Sale it an aesthetically pleasing P 2 adults and 6 { youth
Youth salesmen s —
e | way. SRR S ) ... B D
Able to justly gauge the 2 adult and 4
. . No more than
Book Collection contents of recieved books | Adult supervisors and 2 adults and 4 lyouth

and wether or not theyare | Youth volunteers
suitable for use.

youth

No more than |3 adultand 4

Assembly and Painting of :::;::J:ﬁf:::::nza:: tools and Adult supervisors and 3 adults and youth
Libraries materials in 2 safe wa Youth builders between 8 '
Y- and 10 youth
Able to work with a delicate Adult supervisors and No more than | 2 adult and 2 1,
Installation of Libraries structure. Can operate a post uth in:tallers 2adultsand3 (youth |
__.._iholedigger. yorr e youth T
Specific skills to operate To operate the machinery 3 adults J
Preparation of Workstations and | select machinery such as Ee n: dE sinsan;fl:o r fl::t'?a% and 3 aduits
Materials table saw, skill saw, metal g sheet metal, acu
sheer and break. along with cutting
2 adults who are able to 4youthand 1 |
? operate the splitter and drive No more that aduit |
. o youth to the wood pickup | Aduit drivers and machine T
Firewood Pickup and Splitting area. Youth will stack the operators, youth stackers. :let":h and 2
wood in preparation for ;

‘fundraiser. 7 i

What are your plans for briefing helpers, or making sure they know how to do what you want them to do? e
| Before each work day, | will brief the volunteers on the task and how it relates to the rest of my project. i will avoid giving too
{ much information to avoid confusion.

What is your plan for communicating with your workers to make sure they know how to get to the site and where to park, that
they will be on time and they wilf have with them what they need?

t will use emalls, text messages, phone calls, and in-person encounters to ensure that the volunteers know when each task will
occur. | will also be in contact with certain parents, to be sure that they remind their children about these dates.

Logistics
_How will the workers get to and from the place where the work will be done? o - o
- Because of the Covid-19, each worker will have to come individually to the work / fundraiser site. During the final stages of my
' project, volunteers will trave! to a site with their parents to install a library, before getting back with their parents and moving to |
' the next location.

How will you transport materials, supplies, and tools to and from the site?

We will transport materials to my house, where the libraries will be assembled, over the course of many days. During the final
: stages of my project, my father, Robert Monda, will be able to fit two tittle Ie_ndingﬁlibrar_ies in the bed of his truck. We will travel
Project Plan Page D Michael James Monda



to two sites with voluntéers in tow (in their or their parents’ vehicles), before com ing back to my house and loading two mare
fibraries into my father's truck, and we will travel to the other two sites so that we can finish the project.

that the tools are properly used and stored? . = _ = e
[ will inspect the tools before and after each work day, to be sure that they are fit for use during that day or those subsequent. | 4
will store them in the detached garage which will also house my materials and completed libraries, i

How long will your helpers be working each day? (Recommended no more than eight hours per day) N
For the fundraiser and donation days, my volunteers will be working for six hours. For the building day, they will be working
another six, and | plan to have only a four hour painting day.

How will the workers be fed? o N B
I have accounted for 7 regular pizza pies which are to be ordered from Fattusco's pizzeria. The pizzas will be ordered as follows: |
one for the fundraising day, one for the book drive day, two for the building day, two for the painting day, and one for the
installation day.

Where will restrooms he located? N
During the fundraising and donation acceptance day, restrooms will be located within the building which ailows us to hold the
fundraiser and book drive on their property. Public restrooms are also located in Northport Village park, and will be used during
my fundraiser, my book drive, and my installation phase, if necessary. During the building and painting days, the volunteers will
be permitted to use a restroom within my home, which will be cleaned before and after the day through the use of a UV light.
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Safety

Will a first-aid kit be needed for this project? If so, where will it be kept? o
Yes, a first aid kit will be needed on site, and will be kept in a place in which it is visible from atl workstations. it will be in my
{father's vehidle during the instailation, donation, and fundraising phases, on the passenger's seat. o
Will any hazardous materials or chemicals be used? If so, how will you see that they are properly handled? L
There will be no hazardous materials used in my project. We will be using hazardous chemicals in the forms of wood glue and |
spray paint, but | have provided solutions to these hazards in the following prompt.
]

‘List hazards you might face. These could inciide severe weather, wildlife, hazardous tools or equipment, overhead or
underground utilities, sunburn, etc. What wiil you do to prevent problems? For exampie, “Hazardous tools will be operated by
adults only.”

Potential Hazard What will you do to prevent problems?
! Give special instructions during safety brieﬁng§ formy Jofun?eer;tonotca;lsu—r;le—
| Wood Glue the glue.
Paint Fumes — | Operate in a well-ventilated space (outdoors).
Cuts, Blisters, Bloodblisters, Smashes, | provide proper work gloves to my workers. E
Splinters, etc. - ’
- Stress the importance of my workers' health during safety briefings, and have short
Fatigue o ——— breaks every two hours. | will aiso ensure they drink plenty of water.
i T ©TTTTTTTTTTTT T Through the use of social distancing and the wearing of masks, the spread of
| Covid-19 Covid-19 will be mitigated.
} e — s e e e e

How do you plan to communicate these safety issues and hazards to your helpers?

I will communicate the safety hazards and and the steps to avoid them with my volunte;réfaﬁﬁﬁé mehéé?erﬂ B?i';ﬁ_ﬂﬁg,—ﬁﬁ‘i*c’ﬁ'i&i'il
be held before each task The adult supervisors will also make sure that these set guidelines are being followed.

f
i
|
1

What personal proteétive equiin;;s-;ant 6r sup;I“i‘es rhay be neec;edf' (For example,wg_loves,gogigles: ha rdha;s_,etc)_ e
Masks, work gloves, hand sanitizer, safety goggles. These wili all be brought by the volunteers, but | will prepare extra sets during |
the workstation setup if they need. :

T O
__ Who will conduct it? BobNock
Who will be your first-aid speciatist? Craig Brannan, | retired NYC firefighter.

When will you hold a safety briefing? Before each work day.

How may emergency vehicles access the site? Through use of a gate on the side of the property.

Contingency Plans

What could cause postponement or canceilation of the project? What will youdoshould this happen2

[ The resurgence of Covid-19 and poor weather can postpone the project, but | have included three weeks' extra time at the end of

| my project to mitigate the effects of this. If necessary, we will reconvene to continue my project the following week in the case of

| poor weather. If Covid-19 returns in the spring, and | am unable to finish my project, ! will have to resume it once Covid-19

' dissipates for the second time. | will have rewritten all of my paperwork in the meantime in order to best suit the projectinits
new, and possibly shortened, form. If my wood which | need for my fundraisers arrives unspilt, { will need to find a wood splitter,

" but | would like to avoid locking someone into an agreement before | know this to be the case.

Comments From Your Project Coach About Your Project Plan
A project coach's comments can be extremely helpfulin assuring your project s successful
! (Mr. Keith Puls in email on 11/18/20 @ 5:42 PM EST)

' A few spacing issues probably due to the formatting problem. As long as they are not on your copy, I'm goed. Make sure you
have all the signatures at the end of the proposal section. Make sure you have Mr. Herbert's signature on the fund raising page.
You should include your timesheet in the package as well. Please send that over as soon as you have it finished. Nice jeb Michael!
Please keep me let me know when you will be splitting and stacking wood, and when you plan on selling it.
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Eagle Scout Service Project Fundraising Application

Before filling out this application, it is important te read “Procedures and Limitations on Eagle Scout Service Project Fundraising.”
This can be found on the next page: “Fundraising Application Page B." Once completad, you must obtain approval from the
project beneficiary and your unit feader, and then submit the fundraising application to your council service center at least two
weelks in advance of your fundraising efforts. You will be contacted if it cannot be approved or if adjustments must be made. Use
this form, not the Unit Money-Earning Application.

Eagle Scout Candidate

Name Mlchaei)amesMonda o
Address 109 Frapldin Street
_E__mg_,lul__a_t_i_giy_e-ss.‘ t;arn!oco’if-!@outlookcom e
(Checkone B Toop  [jCrew [Tship_ [unitho, a7

_Nemeof district: Matinecack . Nameofcouncil: 404

_ ferred telephone(s} 1{631) 32&6588 7 T
Gty Nomhport . iStte. NY iZip 17768 A

_Project Beneficiary {Name of the religious institution, school, or community)
iName‘ Northport-East Northport Kiwanis i Preferred te!ephone(s) NA
i Address: 40 Maple Avenue o ,C:ly Northport / East Northport State _NY Zip: 11768/11731
Emailaddress: _jrgjimmckennacom

Project Beneficiary Representa_giye {Name of contact person for the project beneficiary]
'Mame: Brenda Leigh Johnson EPreferre telaphanels):
'Address: 6 Carlbou Court | City: Huntington
i Emanladdress: bh44@yahoo com '

Describe how funds will be raised:
-1, along with no more than two (2) adult supervisors and six (6) youtth volunteers, will ¢ engage in a firewood sale in order to raise
the remaining $260 required to complete my project {l have already received $300 in Donations, and a promissory $100 from the
- Northport Rotary). Volunteers will be loading wood into buyers' vehicles in order to avoid person-person contact and will be :
{required to wear work gloves and masks when within twelve (12) feet of customers, donors, or ather workers. Volunteers will be
- allowed a 45-minute tunch break taken in shifts, and will be required to follow social distancing. The fundraising will take place
. between 2:00AM and 3:00PM on Saturday, December the Sth, and flyers will be distributed for the event starting from Novernber
the23rd or the date of this document'sapproval.

Proposed date the service project will begin: 11/23/20
Proposed dates for the fundraising efforts:  12/5/20

How much money do you expect to raise?  $26000

If people or companies will be asked for donations of money, matenals supphes, or tools how w;il this be done and who wr!l do
it

Jwill personaily ask, and have been, for donations in most instances, and prov:de expianatlons about my pro}ect if | am unable to'
contact individuals or companies which 1 would {ike to communicate with, | will contact an adult whom 1 trust will do a good }ob

! askang and explaining in my stead and ask them t¢ contact someons which they know. it will, and has, been dane over-the-
phone and in-parson,

*You must attach alist of prospective donar names and what they will be asked to donate. This is not required for an event like a car wash,

Are any contracts to be signed? No if so, by whom? N/A

 Contract details:

A

f-\pprova_ls o T,hé benaficiary and unit ieader sign betow, in any order, before autherized council approval fs obiained.

Reneficiary @ ] ;t!. ader Autharized Council Appravat®
P i
(Ol 2% H/as*/seo AN 26 for. -
§1e i Dote Signed Drate
"Councils rr..sy deieaarﬂ appravc:i to districts or ather committees r:ccoramq o lacol praciices,
Fundraising Application Page A Michael James Maonda
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11125/2020 Mail - Michael Monia - Outiook

Eagle Scout Service Project Fundraising Application

Before filling out this application, it is important to read “Procedures and Limitations on Eagle Scaut Service Project Fundraising.”
This can be found on the next page: "Fundraising Application Page B.” Once tompleted, you must obtain approval from the
project beneficiary and your unit leader, and ther: submit the fundraising application to your council service center at least twa
weeks in advance of your fundraising efforts. You will be contacted if it cannot be approved or if adjustments must be made. Use
this form, not the Unit Money-£arning Application.

Eagle Scout Candidate
Name: Michae! James Monda Preferred telephoneisj: 1 (631 320-6588
Address: 109 Franklin Street City: Northport State:  NY  Zip: 11768

Email address:  trainlocol3@outlook com
Check one BRITreop  [TCrew [Sship  ynitno, 474
Name of district: Matinecock Name of council: 404

Project Beneficiary (Nome of the religious institution, schoo!, or community)

Name: Northpost-East Nerthport Kiwanis Preferred telephonels: N/A

Address: 40 Maple Avenue City: Northport / East Northpart  State: Ny Zip: 11768711731
Email address:  jrajimmckenna.com

Project Beneficiary Representative (Name of contact person for the project beneficiary)

Narne: Brenda Leigh Johnson Preferred telephone!s): (631) 3153502

Address: & Carlbow Court City: Huntington State:  NY Zip: 11743
Email address: blid4gyahoo.com

Describe how funds will be raised:

I, along with no more than two {2) adult supervisars and six (6] youth volunteers, will engage in a firewood sale In arder to raise
the remaining $260 required to complete my project il have already received $30¢ in Donarions, and a promissory $103 from the
Northport Rotary). Volunteers will be lvading wood into buyers' vehicles in order 1o avo:d Person-person contact and will be
required to wear work gleves and masks when within tweive (12; feet of customers, danars, or ather workers, Volunteers will be
#llowed a 45-minute lunch break taken ir: shifts, and wilt be required to follow social distancing. The fundraising will take place
between G:00AM and 3:00PM on Saturday, December the Sth, and flyers will be distributed for the event starting from November
the 23rd or the date of this document’s approval.

Proposed date the service project will begin: 11/23/20
Proposed dates for the fundraising efierts:  12/5/20

How much money do you eXxpectoraise?  $260.00

if peaple or companies will ba asked for donations of money, materials, supplies, or tools, haw will this be done and who will do
ity . ’

I will personally ask, and have been, for denations in most instances, and provide explanations about my project. ift am unable to
contact individuals or companies which | would like to communicate with, | will contact an adult whom | trust will do a geod job
asking and explaining in my stead and ask them to contact someone which they know. i2 will, and has, been done over-the-
phone and in-person.

“You mustarnach g list of prospective donur names und what they will be asked 1o donate. This is not required for an evant like u corwash,

Are any contracts to be signed? No If s0. by whom? N/A
Contract details:
N/A
Approvals The benefuiary and unitiesder sigr below, in any order, before authorized council approvatis obtaned,
Beneficiary _ it Lpader : orized Council
’ prp - v
{ H/.:ZS'/ao ‘@ \ 1\ /%
o) Date Segoogd at 22 Sioned
“Couna’s moy delegate oppeovel to districts ar other committees eccoroing i lace! prachces,
Fundraising Application Page A Michael James Monda
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Eagle Scout Service Project Report

@1 BOY SCOUTS OF AMERICA

Eagle Scout caﬁdidgt_e's name Michael James Monda

Eagle Scout Sel_-vicé}l?.'r_'oje_c_t Name Little Lending Libraries

Project start date _ Project completion date 5/13/21

e

| This report is to be prepared after your service project has been concluded. It is not necessary to provide IengthyL
answers. Be prepared to discuss your project and this report at your board of review.

Eagle Scaut Service Project Workbook Na. 512-927
January 2019




Project Execution:

Once planning was completed, when did the work begin?  12/20/20 When was it finished? 5/13/21

Project Description

Please provide a brief description of your project and the impact it will have.
My project was to build and establish four Little Libraries around the community so that, in times where nothing is open,
people can still have access to knowledge. The stewards of these libraries are fully responsible for them, and may stock
and restock them with what is of community interest, but I will stock them with books initially. Books which will come from
sources public and private; through drives and donations which | will organize. Since my proposed project will be
installed in four separate locations, | needed one parent organization, Kiwanis, to accept oversight responsibility for all of

" them as beneficiary. They will be supervising the completion of the project. After extensive research, | found that the
Kiwanis has a longstanding history of fostering literacy among the youth in our nation. | therefore contacted our local

. Kiwanis and asked if they would act as beneficiary, and they accepted after a unanimous vote.

Describe what you did after your proposal was approved to complete the planning of your project.

‘After my proposal was approved, | set about completing the "Eagle Scout Project Plan” segment of this workbook. This
was done in order to demonstrate to Mr. Hunt and my beneficiary that | had a well-constructed plan in place following the
approvat of my fundraising application.

Observations

What went well?
I feel that | did a good job as a leader, since | was able to keep the volunteers motivated, and was able to accomplish the goal!

“ had set for us. The building and fundraising went very smoothly, and there was only one major change that needed to be made
from the plan which was presented to Mr. Hunt in December 2020,

What was challenging? _ : o _ o

It was very difficult to coordinate such a large number of volunteers specifically because | broke them up into four teams. It was
very difficuit to work with the Adobe Acrobat program, as it often did not save my progress when completing this document or
would produce files which were unable to be viewed by others. It was very difficult to communicate with adults sometimes, since
their lives are filled with events far more significant than I, and it was difficult for me to determine a frequency which f was to
communicate with.

Changes

Many successfui projects require changes from the original proposal. What significant changes did you make and why did you

make them (be brief)?
The only significant change made during my project was the location of one of the the Little Libraries. The one which | intended

to be located at Dickinson avenue Elementary School was moved to be at 1081 5th Avenue, and its steward is now Mrs. Leslie
Gross. it had become impractical for Mrs. Michelle Terranova to maintain this box, as she was a teacher at this school and her
next position has not yet been determined.

Project Report Page A Michael James Monda




Leadership

In what ways did you demonstrate leadership?

I planned and o.rganized the fundraising and building days, spoke in front of groups of people about my project, communicated |
Wlth adu!ts .behlnd—the-scenes, managed funds, and led the efforts to fundraiser for and build the project. | also became involved:
in the building process, communicating and showing my volunteers what needed to be done, and helping them get it done if
need be.

What was most.d'i.fﬁcult about being the leader? _
: Ifound much difficulty in managing the great number of people that volunteerad for my project, since | could not have been in
- all places at once. It was also extremely mentally taxing to be the leader.

What was most reWa_rdipg about being thé_ leader? o 7
1was able to bring all the volunteers together under a common vision, and complete a project which 1 believe will benefit the
community in the best way possible. My work has already inspired similar works in the Village of Northport.

What did you learn about leadership, or how were your leadership skills further developed? S

. Hearned that leadership and management skills are distinct from one another. While 1 found leadership to be very easy, it was

. difficult managing so many people, and communicating to them. It was also demonstrated to me the importance of backup
planning; since there were some times during my build days, specifically, where things did not go exactly as planned and needed

to be changed.

Materials, Supplies, Tools, Other

Were there significant shortages or overages of materials, supplies, tools, and other? If so, what effect did this have?
_ There was no shortage of any of these things, as | had spent much time making sure that all was in place before the building was

to begin.

Entering Service Project Data

The BSA collects information on the hours worked on Eagle Scout service projects® because it points to achievement of our
citizenship aim. To assist with the data collection, please refer to your list of people whe helped and the number of hours they
worked. Then please provide the information requested below. Include hours spent doing planning under Total Hours Worked.

Be sure to include yourself, and the time spent on planning.
' ' o ' ' ' o Numberof  Total Hours

Workers Worked
The Eagle Scout candidate 1 114.44
Registered B5A youth members 19 107.09
Other youth (brathers, _w'sa‘erslr friends, elc., who are not BSA members) 8 5382
Registered BSA adult Scouting velunteers and ieaders 13 94.71
Other adults (parents, grandparents, etc, who are not BSA members) 59 50.91
Grand Total of Hours (Enter here and on your Eagle Scout Rank Application.) 100 42097

* There is no requirement for a minimum number of hours that must be worked on an Eagle Scout service project,

if you have been told you must meet a minimurmn number of hours then you may lodge a complaint with your district or council. if you
have given leadership to an otherwise worthy project and are turned down by your board of review solely because of a lack of hours,

you should appeal the decision.

Project Report Page B Michael James Monda



Funding Summary

Describe how you obtained money, materials, supplies, and other needs (including donations) far your project.

After Mr. Hunt had approved my Fundraising Application, | led a firewood sale which took place on December 20th, 2020. | sold
all of the firewood, which had previously been so kindly donated by Mr. Owen Baldwin, and received the occasional donation
from passers-by. | also solicited donations from my place of work {the Northport Village Farmers' Market), and explained to the
donors what my project was and how it was going to benefit the community. All building materials were purchased, and some
tools and equipment were borrowed from Mr. Craig Brannan and Mr. Bob Nock.

How much was collected?  $1,084.00 ... Howmuchwasspert?  $814.00
If your expenses exceeded funds available, expiain why this happened, and how excess expenses were paid.
I'was left with more than enough money to complete my project following my fundraiser.

If you had money left over at the end of your project, did you turn it over to the project beneficiary? If “No,” when will that be
done, or if your beneficiary is not allowed to accept the left over funds, which charity will receive them? B
L have not yet turned the remaining $270 over to Mrs. Brenda Leigh Johnson and the Kiwanis Club. | plan to discuss this with her
the night this book is completed and sent to her for review.

How were the donors thanked? _

Everyone who donated money to my project through my workplace was thanked personally, and assured that the project would.
be completed by the following summer. Those who lent me equipment, Mr. Owen Baldwin, and these who donated their time
during the fundraising and building process will receive handwritten thank-you cards at my future Eagle Scout Court of Honor.

Photos and Other Documentation

If you have them, attach photographs taken before, during, and after project completion. You may physically attach letters, maps,
handouts, printed materials, or similar items that might be helpful to your board of review.

4

Eagle Scout Fundraiser. One of the Little Libraries, under construction.

Project Report Page ¢ Michael James Monda
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I, Mrs. Amy Connor, hereby give permission for the installation of and pledge my
services as the steward of the Little Lending Library located at my private
residence, 351 Main Street, Northport. | will maintain stewardship of this
structure, a duty which includes the maintenance of the box and the quality of its
contents, until either of the following has transpired:

a) The box is displaced, obstructed, or otherwise moved or removed, or

b) When |, the steward, have elected to end my period of stewardship due to
relocation or other factors which make stewardship no longer feasible. in this
instance, | pledge to find a steward who will thereon maintain the box, until
either a) or b) has recyurred. ’

Signed;’ _ .»-_‘j}"‘}f %ﬂ | ' Date, 7/Z ?/Zp;?ﬁ

LS v f!
L

i
e



I, Mrs. Elena Jackson-Murphy, hereby give permission for the installation of, and
pledge my services as the steward of the Little Lending Library located at my private
residence, 2360 New York Avenue, Huntington. | will maintain stewardship of this
structure, a duty which includes the maintenance of the box and the quality of its
contents, until either of the following has transpired.

a) The box is displaced, obstructed, or otherwise moved or removed.
b) When |, the steward, have elected to end my period of stewardship due to relocation

or other factors which make stewardship no ionger feasible. In this instance, | pledge to
find a steward to wilt thereon maintain the box, until either a) or b} has reoccurred.

Signed, %MMUVPK%}/ pate, 1—30-2.0




|, Mrs. Leslie Gross, hereby give permission for the installation of, and pledge my
services as the steward of the Little Lending Library located at my private residence,
1081 Fifth Avenue, East Northport. | will maintain stewardship of this structure, a duty
which includes the maintenance of the box and the quality of its contents, until either of
the following has transpired.

a) The box is displaced, obstructed, or otherwise moved or removed.
b) When |, the steward, have elected to end my period of stewardship due to relocation

or other factors which make stewardship no longer feasible. In this instance, | pledge to
find a steward to will thereon maintain the box, until either a) or b) has reoccurred.

< Pt
Signed, %_Qg/(/(/l (/27/((}7/(_3 Date, -3 2




|, Mrs. Michelle Terranova, hereby pledge my services as the steward of the Little
Lending Library located at Dickinson Avenue elementary school, 120 Dickinson
Avenue, Northport. | will maintain stewardship of this structure, a duty which includes
the maintenance of the box and the quality of its contents, until either of the following
has transpired.

a) The box is displaced, obstructed, or otherwise moved or removed.
b) When I, the steward, have elected to end my period of stewardship due to relocation

or other factors which make stewardship no longer feasible. In this instance, | pledge to
find a steward to will thereon maintain the box, until either a) or b) has reoccurred.

Signed, /m/@?_ﬁ,&/ &WW&J Date, 7/51&/;%9




|, Mrs. Stephanie Campbell, hereby pledge my services as the steward of the Little
Lending Library located at the Northport Village Park, 63 Dayview Avenue. | will
maintain stewardship of this structure, a duty which includes the maintenance of the box
and the quality of its contents, until either of the following has transpired. |

a) The box is displaced, obstructed, or otherwise moved or removed.

b) When |, the steward, have elected to end my period of stewardship due to relocation
or other factors which make stewardship no longer feasible. In this instance, | pledge to
find a steward to will thereon maintain the box, until either a) or b) has reoccurred.

Permission to instail this box has been granted by Mercy Smith, Village Trustee of
Parks and Recreation, in an eMail to the Eagle Scout Candidate, Michael Monda, on
June 3rd, 2020.

Signed, ,JMA&MW Date: July 27, 2020




I, Ms. Mercy Smith, as Village of Northport Trustee of Parks and Recreation,
hereby grant the Eagle Scout ¢andidate, Michael Monda, pemnission to build the Little
Lending Library at the Northport Village Park, 63 Bayview Avenue. | also will allow
the steward, Mrs. Stephanie Campbell, to maintain the box until her contract of
stewardship expires.

If the steward’s contract expires before the box is permanently displaced, obstructed, or
removed, | will aliow the new steward to maintain the box and the quality of its contents
until their contract of stewardship expires, and so forth. Once the box is permanently

displaced, obstructed or removed, this cycle is broken and this contract is voided. | will
communicate to the steward the best time for their duties to be performed.

If the box is displaced, obstructed, or removed, 1 hold the final decision on whether it is
to be unobstructed, reinstalled or replaced at the aforementioned location.

Signed, V/V)/I\UQU C%YTLH[\J ‘ Date, 7 29 !ZD
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Date Description My BSA [Other |BSA  |Other
Hours Youth |Youth jAdults |Adults

112/2020 |Life-to-Eagle meeting. Mr. Hunt and my father were in attendance. 1.93 2.70
8/27/2020 |Called Mr. Puls. Mom present for 2-deep leadership, 013 0.26
5/30/2020 |Contacted Monsignor Joe Mirro via emailto discuss possible project 0.33

location.
5/30/2020 |Messaged Michelle Terranova to discuss her becoming a steward 0.80

for ane of the Little Libraries,
5/31/2020 |Contacted Rob Thall via text. 0.08
6/1/2020 Called Rob Thall. Mom present for 2-deep leadership, 0.17 0.34

6/2/2020  |Contacted Molly Feeney-Wood via Facebook Messenger. Discussed| 1.25
the donation of books to my project. Worked on the Eagle Scout
Project Proposal.

6/2/2020 Contacted Michelle Terranova to discuss anather possible project 0.25
focation.

61212020 Contacted Mr. Hunt to ask questions regarding the Project Proposal 0.42
and the collection of donations.
6/3/2020 Contacted Mercy Smith to discuss another possible project location. 017

6/8/2020 Contacted Brenda Leigh Johnson of the Kiwanis 1o discuss them 0.50
becoming the beneficiary of my Eagle Project,

6/9/2020 Sent qustions to Mr. Hunt, 0.25

6/9/2020 Contacted Elena Jackson-Murphy to discuss possible project 0.33

location and her possible role as steward.
6/13/2020 |Contacted Amy Connor. Discussed possible project location and her 0.20
role as sieward.
6/16/2020 |Contacted Mrs. Johnson. Established a time where the proposal 1.00
would be presented o the whole of the Kiwanis Club and a vote
would be heid.

6/16/2020 |Spoke with Ken at Home Depot about a discount on building 0.75 0.75
materials.
6/16/2020 |Contacted Andy Fox. Worked on the Eagle Scout Project Proposal. 0.42

Mercy Smith suggests | contact Mr. D'amore to see if the library
should be dedicated in honor of a librarian who recently passed
away. Contacted Mr. D'amore.

6/17/2020 :Presentation to the Northport Kiwanis and Northport Rotary. Kiwanis 1.00 30.00
agree o become my bensficiary.

6/18/2020 |Several emails sent. Extensive record-making and wark on the 525 3.50
project proposal.

6/18/2020 Emailed Mrs. Murray to determine the procedure by which the 0.17
proposal is signed.

6/20/2020 |Submitted Eagle project proposai to Mr. Thall and Mr. Puls. 0.25

6/29/2020 |Submitted completed proposal to the beneficiary representative,
Brenda Leigh Johnson.

713/2020 |Responded fo an email from Brenda Leigh Jahnson. Rotary oifers 0.33 ‘
$100 donation toward my project. Fored to decline due to only being ‘ : i :
in the planning phase. ‘
715/2020  |information pamphiet sent fo beneficiary representative. .17
7123/2020 iContacted Mrs. Feeney to discuss when her donation should arrive. | O.OBA\

7/25/2020 | Discussed minor prdject details with Stephanie Campbell. Mr. Hunt | 1.00] T
determines that | require contracts from stewards and property
owners in order for him to approve the project proposal.

772612020  |Proposal revised, edits are inserted. Emailed Mr. Puls and Mr. Thall. 1.38 i

Thanked Mr. Hunt for looking over my work. i i |




7126/2020 Created contracts for stewards and roperty owners, as per Mr. 2.00 0.25
Hunt's request. Sent to all but Mercy Smith. Phone call with Mr. Puls.
Filled in hours spreadsheet.
7/27/2020 ;Revised the project proposal. 2.50
7/28/2020 Met with Mrs. Smith and William "Bill" Forester to discuss my Eagle 0.50 0.50 1.00
Praject Proposal, Contract hand-delivered to Mercy Smith. Mother
present.
7/28/2020 Created draft design for little fibraries. Went around town to see if 3.50 0.75
there were any already in the village with Mom.
7i130/2026  |Mother does research into the Little Library program. Began 0.25 1.00
collecting approvals for my new project proposal.
7/31/2020  |Coflected Mrs. Feeney-Wood's book donation. Sorted them upon 2.00] 4.00 4.00
returning home.
8/6/2020 Discussed a possible donation of materials with Joe Brittmann from 0.33 0.33 0.33
Brittmann and Sons' Cabinetry.
8/21/2020  |Met with members of the troop committee to seek approvai for the 0.50 2.00
new project proposal.
8/22/12020 |Received approval for the project proposal from Mrs. Johnson. 0.58 0.58
9/11/2020 Mr. Hunt requests more edits be made in my proposal before he 2.60 2.00
gives his approval. These are performed,
9/12/2020 |Created material list, as per Mr, Hunt's request, with the help of Bob 2.58 0.33
Nock.
9/20/2020 |Proposal finalized and sent back to Mr. Hunt for approval. 242
10/12/2020 ibegan work on the Eagle Project Plan foltowing Mr. Hunt's approval 0.92
of my proposal.
10/18/2020 |Discussion of possible fundraiser with Bill Burkart, Mom. 1.50 3.00
10/18/2020 (Further work on project plan with Mom and Dad. 2.50 5.00
11116/2020 |Discussion of possible plackard donation from the Kiwanis. Spoke to 0.50 .50
Mr. Anthony Pappas.
11/25/2020 |Further work on project plan. Secured a donation for the Eagle 2.00 0.25
Fundraiser in the form of a caord of firewood. ;
11/27/2020 |Emailed Owen Baldwin to discuss a drop-off date for the firewood. 0.25 |
11/28/2020 |Stacked the firewood to be used in the Eagle Fundraiser with the 1.50 3.00
help of two volunteers- L uke Brannan and Michael Torres.
12/4/2020 |Spoke to Chris McDaniel at Rodgers' piclure framing. Secured a 1.00 1.00 1.00
donation of Plexiglass to the Eagle Project.
12/7/2020 |Completed the project ptan and fundraising application. Submitted 1.50
for approval to the necessary authorities over the coming weeks.
12/19/2020 |Fundraising application approved by Mr. Hunl. Begin disfributing 2.50
fiyers and preparing for the fundraiser on 12/20/20.
12/19/2020 |Flyer distribution vai a small team of volunteers. Fiyers were posted 3.001 9.00 2.00
in various local businesses' slorefronts. Driveway shoveled in
preparation for fundraiser. i ;
12/20/2020 |Eagle Scout Firewood Sale. 8 BSA youth, 2 other youth, and 5.50| 2091 7.00, 11.00!
three adults attend. Short visit from Mr, Herbert. B T ; I
1112021 __ |Began to purchase materials from the Home Depot. o £ 150 1.50
117712021 Began to source and secure donations of additional material from 1.50 f 1.50 -
several sources, such as Rogers' Picture Framing, Brittmann & ,
Son's Cabinetry, and others. .
3/M14/2021 |Began to collect youth volunteers outside of Scouls BSA. L 3.00 : ___
3/15/2021  |Introduced my Eagle Project to Troop 474. ' 0.50] 8.50] 2.00
3/24/2021 |Prepped for the first building day {to take place on 3/24). 2.50 2.50




3/2712021 ;First building day. Purchased final materials from Riverhead 9.00, 41.23| 22.50 7.50 6.00
lLumber, and Pizzas from Fattusco's Trattoria.
3/29/2021 |Second building day. Purchased pizza from Faftusco's 7.50) 2345 10.82| 2550
Trattoria,
4/13/2021 |Arranged times where stewards could choose the stock for their 2.00
libraries from the books that were donated.
471512021 |Michelle Terranova chooses the stock for her library. 1.00 1.00
4/16/2021 |Stephanie Campbel! chooses the stack for her library. 1.00 1.00
412212021 | Prep for first instailation. 2.00 4.00
4/22/2021 linstalled the little lending library at 2360 New York Avenue, ) 1.50 3.00 1.50 1.00
Huntington Station. Two youth, myself, one BSA adult and one other
adult attend.
4/28/2021 |Prep for second and third installations. 1.00 1.00 1.00
4129/2021  |Installed the little lending library at 351 Main Street, Northport. Two 1.00 2.00 2.00
youth, myself, and two BSA adults atiend.
5/6/2021 Discussed with Mercy Smith how the village park library was to be 2.00
installed. Delivery date established.
5/8/2021 Installed third little library at 1081 Fifth Avenue, Northport. Two BSA 0.75 1.50 1.50 1.50
yoth, myself, two BSA adults and two other adults attend.
5M1/2021 | Delivered the final library to Mercy Smith, Bill Forester, and others. 3.00 4.00 4.00 5.00
5/12/2021 |Completed the Eagle Scout Project report. Submitted to Mr. Herbert. 2.00
5(12/2021 |Completed interview with Mr. David Ambro. 0.25 0.25
5M7/2020  Began to seek letters of recommendation. Contacted Kristi Carnetta, 2.00 :
Elizabeth Martinez-Argueta, Shannon Craft, and Katherine Bauer.
5/20/2021 | Make corrections suggested by Mr. Herbert. Begin Seeking 4.00
beneficiary approval for the Eagie Project report.
7111/2021  |Letter from Elizabeth Martinez-Argueta doesn't show, begin seeking 0.50
a letter from Joseph Hinton. Letter from Shannon Craft lost in the US
Postal system, request another be sent.
BM3/2021  Scoutmaster conference with Mr. Herbert. Requests some revisions 1.50 1.5
be made before he signs off my application.
8/23/2021 |Completed Mr. Herbert's revisions as requested. 3.00
TOTALS 114.44[/ 107.09| 53.82] 94.71| 50.91
TOTAL PROJECT HOURS 420.97




Dear Eagle Board of Review:

| have known Michael Monda for over six years. During this time | had the
privilege of watching him grow from a sweet and kind boy to an exemplary
young man,

He is an extremely loyal friend to my son, Matteo. Matteo is sometimes hesitant
trying new things. Michael encourages Matteo to do things that he normally
wouldn't do like hiking, cycling, and even something as simple as going on an
adventurous ride at an amusement park. As a mother, | trust Michael with
Matteo’s welfare knowing him to be an encouraging and trustworthy person.
Michael introduced Matteo to the Knights of Columbus where they are both
Squires. As a Squire, Michael participates in collaborative efforts for the benefit
of others. He has renovated guest priest quarters at St. Anthony of Padua R.C
Church. He is an altar server with a deep rooted faith. I've seen him teach boys
how to say the Rosary, demonstrate the proper way to hold a Rosary, and speak
to how the Rosary, through praising Mary, teaches Jesus’ life to Catholics.

While my mother was battling cancer, Michael had such compassion for Matteo,
me, my mother and my father. He spent hours volunteering his time to do tasks
that might seem simple to others but not to a 74 year old man, my father, in
poor physical health. Michael enabled my father to provide my mother a
pleasant home environment in which she was able to enjoy her last days in
comfort. By moving furniture, helping with household projects my father was
unable to do, Michael brought to fruition all that my father wanted for my
mother and more. He was a compassionate, supportive, and sincere person to
Matteo and me during this difficult time. He let us know he would be a comfort
to us if ever we needed to talk about our sorrowful situation. | will always
remember how he was there to listen if we needed understanding or a kind
word during our many months of difficulty.

Michael is a frequent guest in our home. He’s a respectful and cheerful young
man. He is always welcome and treats our home like he would treat his own.
He’s extremely considerate in offering to help with anything from making
dinner to taking out the garbage, or any chore that needs to be completed. He
cleans up after himself without being asked which | find is extremely courteous.
He has a great sense of humor, is very personable, and is easy to talk to. He
blends into our family quite nicely.

He is an old soul. Family is very important to him. He cultivates keeping family
culture and tradition. Each August, our family jars 250 to 300 pounds of
tomatoes. Michael is an essential part of this process. He is completely reliable.
He is a man of his word. If he says he will be assisting us he does so from start
to finish. This means the world to our family. Many people promise each year to




help us but do not deliver. While it is our cultural tradition and a pleasant
experience each year bringing us closer as a family, it is also a daunting and
time consuming task. We find his consistent assistance every year invaluable,
He spends time with us, we talk about so many subjects all while enjoying his
delightful sense of humor. Participating and experiencing this tradition and
difficult process has Michael stating his own intentions of fostering this
tradition with his family.

| am grateful to God for sending Michael into Matteo’s life, but also into our
family’s life as well. His moral compass is refreshing especially these days and |
would be happy to call him a son.

Thank you,

Kristi Cornetta, R.Ph.



The Eagle Charge

“

”” (First Name of Eagle Scout), I have the honor of giving you the
Eagle Challenge on the occasion of your elevation to the highest rank in Scouting.

The Boy Scouts of all nations constitute one of the most meaningful and
significant movements in the world’s history. You have been judged by the Boy Scouts
of America as being worthy of this honor. All who know you rejoice in your
achievement.

Your position, as you well know, is one of honor and responsibility. You are a
marked man. As an Eagle Scout, you assumed a solemn obligation to do your duty to
God, to country, to your fellow Scouts, and to all mankind. This is a great undertaking.
As you live up to your obligations, you bring honor to yourself and to your brother
Scouts.

America has many good things to give you and your children after you; but these
good things depend for the most part on the quality of her citizens. Our Country has
had a great past. You can help make the future even greater.

I charge you to undertake your citizenship with solemn dedication. Be a leader, but lead
only towards the best. Lift up every task you do and every office you hold to the highest
level of service to God and your fellow man. So live and serve that those who know you
will be inspired to finer living. I challenge you to be among those who dedicate their
skills and ability to the common good.

Build America on the solid foundation of clean living, honest work, unsclfish
citizenship and reverence for God; and whatever others do, you will leave behind
your record of which every other Scout may be justly proud.

Your conduct along the trail has been excellent. But one more thing is important -
your future. As an Eagle Scout, you become a guide to other Scouts. You become an
example in your community. Remember that your actions are now a little more
conspicuous and people will expect more out of you. To falter in your responsibility
would reflect not only on you, but on your fellow Eagles and all of Scouting."”



The Eagle Challenge

"When the Eagle Scout badge was designed in 1912, a small silver eagle was suspended from a tricolor
ribbon of red, white and blue. It remains so today.”

"The Eagle rank represents proficiency in ail Scouting skills. It represents a great deal of teamwork as a
member and leader of a troop. You demonstrated Scout Spirit by living the Scout Oath and Law. It also
represents years of hard work, strength of character, and more importantly, it is an indication of what lies in this
Scout's future. The Eagle rank testifies that a Scout has an understanding of his community and his nation, and a
willingness to become involved. It is also fitting at this time, to explain that not only does this badge signify his
hard work, it aiso signifies certain obligations on his part."

"The first obligation of an Eagle Scout is to live with HONOR. The Eagle's honor is sacred. Honor is the
foundation of character. An Eagle Scout lives honorably, not only for himself, but because of the example he
sets for other Scouts. Living honorably reflects upon his home, his church, his school, his friends, and upon
himself. May the white of your badge remind you always to live with honor."

"The second obligation of an Eagle Scout is LOYALTY. Without loyalty, character lacks direction.
An Eagle 1s loyal to his ideals. Be true to yourself just as you are true to others. May the blue of your badge
always inspire your loyalty."

"The third obligation of an Eagle Scout is COURAGE. Courage gives character force and strength. To a
Scout, bravery means not only the courage to face physical danger, but the determination to stand up for his
rights. With trust in God and faith in his fellow man, the Eagle Scout faces each day undaunted and seeks his
share of the world’s work. May the red of your badge remind you always of courage."

"The fourth obligation of an Eagle Scout is SERVICE TO OTHERS. For a leader is above all, a servant.
The practice of the daily Good Turn takes on new meaning and leads the Eagle to a lifetime of service. His code
of conduct is based upon the belief that real leadership must be founded upon service. May the motto "Be
Prepared" always remind you to put forth your best effort. Just as it always has, the scroll on the badge
represents service.” '

“Your final obligation as an Eagle Scout is to have VISION. As a leader, you must now blaze your own
trail. Many people will follow you; only with vision will you lead them in the right direction. Let the silver eagle
hanging from your badge remind you of vision.”

“These then are your obligations as an Eagle Scout: honor, loyalty, courage, service and vision. By
meeting these obligations, you can lead your troop, your community and your nation toward a better
tomorrow.”

“ " (First Name of Eagle Scout), are you prepared to accept the obligations as well as the
honor of the badge of Eagle Scout?"




The Eagle Oath

“When we began our program this afternoon, you were living the Scout
Oath. Now, you will repeat and live an additional oath, the Eagle Scout Oath.
Though the words you say are similar to those you've said so many times before,
today they will mean more to you than ever.”

[Usually all Eagle Scouts in attendance are asked to stand and join the Scout being
honored when the Eagle Oath is administered. ]

"I'd like all Eagle Scouts in the audience to please join “ ” (first
name of Eagle Scout) behind the table and rededicate themselves by repeating
the Eagle Scout Oath with (first name of Eagle Scout) ."

“Eagle Scouts: Scout Signs Up”
(All Eagle Scouts hold up Scout Signs)

"Please repeat after me the Oath of the Eagle.”

"I reaffirm my allegiance

to the three promises of the Scout Qath.
I thoughtfully recognize

and take upon myself

the obligations and responsibilities

of an Eagle Scout.

On my honor I will do my best

to make my training and example,
my rank and my influence

count strongly for better Scouting
and for better citizenship

in my Troop

in my community

and in my contacts with other people,
To this I pledge my sacred honor.”

"By the authority vested in me by the National Court of Honor of the Boy
Scouts of America, it is my privilege and pleasure to pronounce you an Eagle
Scout. May the oath you have taken remain true in your heart."




